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Political price
of Russian gas
by THOMAS ESCRITT, Berlin

FOR DECADES, the Friendship 
pipeline has delivered oil from 
Russia to Europe, heating Ger-
man homes even in the darkest 
days of the Cold War. 
But a new pipeline that will carry 
gas direct from Russia under the 
Baltic Sea to Germany is doing 
rather less for friendship, driving a 
wedge between Germany and 
its allies and giving Chancellor 
Angela Merkel a headache. 
For U.S. President Donald Trump, 
Nord Stream 2 is a “horrific” pipe-
line that will increase Germany’s 
dependence on Russian energy. 
Ukraine, fighting Russian-backed 
separatists, fears the new pipe-
line will allow Moscow to cut it 
out of the lucrative and strategi-
cally crucial gas transit business. 
It comes at an awkward time for 
Merkel. 
With the fraying of the transat-
lantic alliance and an assertive 
Russia and China, she has ac-
knowledged that Germany must 
take more of a political leader-
ship role in Europe: “The global 
order is under pressure, - Merkel 
said last month. - That’s a chal-
lenge for us ... Germany’s re-
sponsibility is growing; Germany 
has more work to do.” In April she 
accepted for the first time that 
there were “political considera-
tions” to Nord Stream 2, a project 
she had until then described as a 
commercial venture. 
Most European countries want 

Germany to do more to project 
European influence and protect 
eastern neighbours that are 
nervous of Russian encroach-
ment. 
But letting Russia sell gas to Ger-
many while avoiding Ukraine 
does the opposite, depriving 
Kiev of transit revenues and mak-
ing it, Poland and the Baltic 
states more vulnerable to cuts in 
gas supplies: “The price would 
be an even greater loss of trust 
from the Baltics, Poland and 
Ukraine, - said Roderich 
Kiesewetter, a Merkel ally on the 
parliamentary foreign affairs 
committee. - We Germans al-
ways say that holding the West 
together is our ‘centre of grav-
ity’, but the Russian approach 
has succeeded in dragging Ger-
many, at least in terms of energy 
policy, out of this western solidar-
ity.” Many analysts say the busi-
ness case for Nord Stream 2 is 
thin. Another pipeline already 
links Russia and Germany under 
the Baltic. Nord Stream 2 will 
double capacity but future de-
mand is uncertain. On the flip 
side, German industry likes any-
thing that will provide energy 
more cheaply. 
Merkel’s Social Democrat coali-
tion partners, the leading voices 
in Germany calling for a concili-
atory approach towards Russia, 
are also in favour. The issue has 
divided Berlin’s political class. 

The parties agreed in their coali-
tion talks earlier this year to make 
a commitment to the pipeline, 
but did not put it in writing. 
According to Margarita Assen-
ova, an analyst at the Centre for 
European Policy Analysis who is 
critical of Nord Stream 2, Russia 
can double gas exports to Eu-
rope via existing Ukrainian pipe-
lines without building the new 
conduit. But despite opposition 
from European partners, from 
Washington and from within Mer-
kel’s party, Nord Stream 2 contin-
ues. 
Germany’s diplomatic ambitions 
are being thwarted by the 
project’s brutal business logic.

OSTPOLITIK 
On the other hand, it has the 
strong backing of Gazprom, Rus-
sia’s state-owned energy giant 
which owns Nord Stream 2 AG, 
the project company. 
Its boss Matthias Warnig, once 
an East German spy tasked with 
reporting on West German busi-
ness, is seen as one of Berlin’s 
most formidable lobbyists. 
The pipeline is one of a network 
of Kremlin-sponsored projects 
seemingly designed to circum-
vent Ukraine, the largest and 
most troublesome of the coun-
tries once ruled from Moscow. 
They include Turk Stream, which 
crosses the Black Sea to bypass 
Ukraine to the south. 
Lawmakers say Warnig has re-
sponded to their sceptical que-
ries about the project by promis-
ing to take their concerns direct 
to Russian President Vladimir 
Putin, adding to the sense that 
the pipeline serves the Kremlin’s 
strategic interests. 
But, for Gazprom, it makes sense: 
transit across a country with 
which Russia is in an undeclared 
war is risky and increasingly un-
reliable as Ukraine’s Soviet-era 
pipelines grow older. 
Germany and the European 
Union are attempting to broker 
an agreement between Mos-
cow and Kiev to keep the gas 
flowing across Ukraine when the 

LEFT The logo 
of Russian gas 
giant Gazprom 

RIGHT German 
Chancellor 
Angela Merkel

LEFT Russian Presi-
dent Vladimir 
Putin 

RIGHT Matthias 
Warnig, Manag-
ing Director 
of Nord Stream

RIGHT A Nord Stream 
gas pipeline station: 
its doubling 
is at the centre of debate

current transit contract ends in 
2019. 
Critics say this means European 
consumers will pay a subsidy to 
help keep Ukraine afloat. In the 
SPD, sympathy for Nord Stream 2 
runs deep. 
Gerhard Schroeder, the party’s 
last chancellor, was appointed 
to senior positions at Russian en-
ergy companies after leaving of-
fice and regards Putin as a close 
friend. 
For many of Schroeder’s genera-
tion, cooperation with Russia is in 
the tradition of the “Ostpolitik” of 
their hero, 1970s Chancellor Willy 
Brandt, who defied a sceptical 
Washington to reach out to the 
Soviet Bloc, now seen as a prel-
ude towards ending the Cold 
War. But a younger generation in 
the party, often critical of 
Schroeder’s links to the Kremlin, is 
more cautious. 
Germany is bound to Russia by 
decades of cooperation on en-
ergy supply, but it has to offer 
something to its western allies 
too, officials say. 
That cooperation goes a long 
way: last week, Merkel hosted 
Russia’s Foreign Minister Sergei 
Lavrov in Berlin. 
He was accompanied by Rus-
sian general staff chief Valery 
Gerasimov, who has been 
banned from the EU since Russia 
annexed Crimea from Ukraine in 
2014. 
Keeping lines open to the Krem-
lin is popular in Germany, where 
polls show people are better-dis-
posed towards Russia than in al-
most any country. 
Increasingly, though, officials 
wonder if Germany is not paying 
too high a price in lost face. 
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THE MAIN ports of the Balearic is-
lands, Ibiza and Mallorca, stand 
out among the five most sought-
after European ports by leisure 
boaters, according to SamBoat, a 
startup company specializing in 
boat rentals. Top of the list is the 
port of Ibiza, closely followed by 
the ports of Cannes on the French 
Riviera and Naples, the latter due 
to its proximity to the Amalfi Coast 
and the island of Capri. 
The port of Palma de Mallorca also 
managed to gain a spot in the list, 
as did the Croatian port of Du-
brovnik, which recorded a growth 
in the number of bookings for sum-
mer 2018. The Mediterranean 
coast continues to be a favourite 
for boating aficionados. 
Whether it’s the coast of Italy, 
Spain or France, the ports are fre-
quented mostly by French, Ger-
man, Italian and Spanish nationals, 
explains Nicolas Cargou, manag-
ing director of the peer-to-peer on-
line platform SamBoat. The ports of 
Ibiza and Mallorca recorded the 
largest number of pleasure boats 
within the entire Spanish coastline, 
with over 20% of overall rentals. 
After all, “the Balearics are a world-
renowned destination and feature 
a record 1,000 kilometres of coast-
line. Those islands hold innumera-
ble attractions, from unspoilt bays 
to an unbeatable climate, with 
countless fun activities for every 
type of tourism, be it family or 
group-oriented,” says Pauline Es-
calle Bagnis, manager at SamBoat 
Spain.  Last year more than 34 mil-
lion boat rental requests were re-
ceived by the UK-based start-up, 
for a turnover exceeding 10 million 
euro. 
And forecasts predict an even bet-
ter season this year, with a jump of 

over 10%. 
According to the volume of online 
bookings for Spain, the ports that 
are growing the most are Mallorca,
Ibiza, Barcelona, Alicante and Ma-
laga. The marina in L’Estartit, in Gi-
rona, figures prominently among 
scuba divers, due to its proximity to 
the Medas Islands marine reserve.  
The ports of Deia, Altea, Santa Pola 
and Alicante itself, in the province 
of Alicante have also made con-
siderable progress, after some 
rather lacklustre years following the
global economic crisis. 
Figures for 2017 show that 77% of 
boat renters possess already some 
nautical skills and are able to navi-
gate independently, while the 
yacht charter option with on 
board-skipper accounted for a 
23% share, one that is growing. This 
modality ensures the ability to 
count on the expertise of an expe-
rienced seafarer, with all neces-
sary sailing qualifications. That 
would appear to be the best op-
tion for those who just want to 
relax, without worrying too much 
about boat handling. 
67% of overall requests received 
last year at SamBoat Spain were 
for mid-sized motor boats, 25% for 
sailboats (mainly Sloop and Cutter 
models), and 8% for catamarans. 
The average amount spent on 
rentals in Spain was similar to that in 
Italy: 440 euro, 20% less than the 
average amount spent in France.

Leisure boating: 
Baleares top destinations
Naples also popular, with its proximity to Capri and the Amalfi Coast
Experts predict “This year boat rentals will increase further”
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Divača-Koper
at 160 km/h
by MICHELE DEL VESCOVO*, Rome

THIS past year in Slovenia, there 
has been a debate on the up-
grading of the Divača-Koper rail 
line. The project, because of its 
high cost, has been held hos-
tage by the political clash be-
tween the majority and the op-
position. Suffice it to say that sev-
eral referendums have been 
held to stop the project. The most 
recent was held in May 2018 and 
was abandoned due to failure to 
reach a quorum. 

However, we now shift focus to 
the project itself, extrapolating 
from the Slovenian political de-
bate. The Ljubljana initiative is 
part of a more extensive plan 
than the national one, which is 
the European framework. The 
upgrading of the line is one of 
the interventions aimed at im-
proving the Trans European Net-
work Transport, better known by 
the acronym TEN-T. From now 
until 2030 and then until 2050, all 
the member states of the Union 
are called upon to carry out 
those actions necessary to en-
sure the continuity of the Euro-
pean infrastructure network, cre-
ating links where they are lacking 
and strengthening those that al-
ready exist. This network ensures 
the functioning of Europe’s logis-
tics system. One of the founding 
principles of the Union is the free 
movement of goods and per-
sons, and pursuing this principle is 
intended to continue its growth. 
Italy is also working on several 
projects along the corridors that 
cross it, such as the Turin-Lyon 
tunnel on the Mediterranean 
route, and the Brenner base tun-
nel on the Scandinavian-Medi-
terranean corridor; construction 
projects that are often the sub-
ject of political debate, as is hap-
pening in Slovenia.

Two of the network’s nine corri-
dors cross Slovenia: the Baltic-
Adriatic Corridor and the Medi-
terranean Corridor. The country 
in fact has a very favourable ge-
ographical position as it borders 
Italy to the west, Austria to the 
north-west, Hungary to the east, 
Croatia to the south-east, and 
some access to the Adriatic. The 
first corridor begins in Poland, 
continues through the Czech Re-
public, or alternatively through 
Slovakia, then through Austria, 
Slovenia itself, and ends in Italy. 
The second, the Mediterranean 
corridor, connects Spain to Hun-
gary, crossing France, Italy and 
Slovenia in that order. So the 
country is a crossroads for trade 
from the West to the East and 
from the Northeast to the South-
west. Trade which contributes to 
about one third of Slovenia’s 
gross domestic product. The 
country’s main trading partners 
are Germany, at 16% for both ex-
ports and imports, and Italy, with 
values of 12% for exports and 15% 
for imports. Next up are Austria 
and Croatia at lower levels. 

The expansion of the Divača-Ko-
per railway line will benefit both 
of the corridors that cross the 
country. The route affected by 
the project connects the port of 
Koper to the rest of the country. It 
is currently 44.3 kilometres long. 
The aim is to shorten it to a total 
length of 27 kilometres by build-
ing seven tunnels along its cur-
rent route. In this way, bottle-
necks along the way that limit its 
potential will be eliminated. It 
has been estimated that once 
the work is completed, the 

number of trains that will run daily 
on the line will increase from 90 
to 220, and the average speed 
will increase from 75 to 160 kilo-
metres per hour. The project has 
an estimated cost of €1 billion 
and will be financed through 
both European and State funds. 
The Slovenian Government has 
received an allocation of €109 
million from the Innovation Net-
work Executive Agency (INEA) 
and a €200-million subscription 
from Hungary, which, as we said, 
is linked by the Mediterranean 
corridor.

In conclusion, this is an ambitious 
project that will take many years 
to complete. It has already en-
countered a number of obsta-
cles in its start-up phase, and oth-
ers will follow, but once the work 
is finished, the line will increase 
the flow of goods in and out of 
the country and the number of 
exchanges along the European 
axes. The usefulness of these 
major construction projects 
tends not to be understood, and 
their benefits tend to be underes-
timated, I believe because of our 
limited time horizon. The comple-
tion of these projects and their 
returns go beyond the horizon of 
the long-term time frame, and 
therefore it is difficult for us to 
grasp their importance: more 
than anything, these are gifts 
made today for future genera-
tions.

*Logisitcs & Supply Chain
/TW: @Micheledelvesc 
/ Website: micheledelvescovo.it
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“The new logistics? 
Still a question mark”
Barraud, the president of Fluid-e: “We need to study the systems”

WE MET Maël Barraud at the end 
of the last “Tangier Logistics Days” 
in which he presented “Technolo-
gies that promote collaborative 
Supply Chain”. 
Our conversation was a follow-up 
to his presentation hoping that our 
readers who did not attend bene-
fit from its content. 
We discussed the systemic ap-
proach, the orchestration of Sup-
ply Chain and the evolution of log-
istician’s profession.

You said that the supply chain is, 
by nature, collaborative. How? 
“Right. Because we cannot work 
alone. In a warehouse, we are al-
ways dependent on each other: 

when we talk about the supply 
chain in the broad sense and logis-
tics in particular, that is to say eve-
ryone and not just warehouses. We 
can only work with product infor-
mation or data coming from up-
stream and going downstream. 
Therefore, if we work alone in isola-
tion, we cannot get good per-
formance, since we will often be 
blocked. To solve problems, you 
need to communicate with your 
upstream and downstream part-
ners.”

 What do you mean by the word 
“systemic”? 
Systemic analysis: as a best exam-
ple, I take your watch. Formerly, 

since the time of Descartes, to un-
derstand the time of your watch, it 
was dismounted. To understand 
how the human body works, we 
did the anatomy; we “dismantled” 
the body. However, once dis-
mounted your watch, you do not 
have the time either. Systemic 
analysis is the analysis that takes 
the whole of an ecosystem, which 
analyzes the interactions between 
subsets of the system, and which 
includes the impact that the envi-
ronment can have on the system. 
So, to make the ecosystem work, 
you need a steering system. In your
body, the steering system of the 
whole body is the brain. There 
must be an exchange of informa-

tion: you exchange information by 
the hands, by the eyes, by the 
ears, ... and at the same time you 
must remain always vigilant with 
respect to the environment in 
which you operate: if you are in a 
hot environment, your body will 
react; when it’s cold, the body will 
react too. This is called systemic 
analysis. We analyze a system as a 
whole and interactions between 
the different elements that are 
linked to it. It was invented to un-
derstand biology or psychology 
for example. It is an analysis dating 
from the 1940s - 1950s in the United 
States. Some call it cybernetics. 
The supply chain is systemic be-
cause you have to understand 
both each element and also the 
whole. Indeed, the analysis of 
each element alone does not give 
much if we do not take into ac-
count the whole. But, that does 
not prevent that it is important to 
analyze each element. For exam-
ple, in Europe we talk a lot about 
Omni channel currently: go to de-
liver, as does Amazon, the last cus-
tomer; this changes the entire lo-
gistics and supply chain. What is 
being changed in the environ-
ment is all the analysis of produc-
tion, and so on. This forces the sup-
ply chain to reorganize itself. These 
are the impacts of the environ-
ment, and that is where the sys-
temic analysis is.”

What is the content of the word “or-
chestration” listed in your website? 
“Orchestration is about running 
the different enterprise information
systems to execute a process. 
There is another concept that is 
often used; it is the WMS that 
works. But a WMS that has ena-
bled a warehouse to prepare 
goods must continue in the TMS of 
the company. So, we will synchro-
nize, we will orchestrate (as the 
conductor does) to operate the 
WMS at the same time as the TMS 
and at the same time it is neces-
sary that the system of order taking 
the company works for you give 
the position. Orchestration is 
about running all of the com-
pany’s information systems to exe-
cute a process. There is another 
“big word” that is used: is the 
“who”. Between OMS and orches-
tration, there is not much differ-
ence. In the companies, we make 
things work vertically, there is the 
WMS, the TMS and the ERP, etc. 
Everything has to work because 
the goal is for the customer to buy 

the product, and the product to 
be delivered. For a car to work, all 
elements of the engine system 
(piston, dynamo, etc.) must be in 
place and in good condition. Eve-
ryone had worked solo, in WMS, in 
TMS; now we have said that there 
must be a system that makes eve-
ryone work and synchronizes, so 
that everyone works at the same 
pace and in the same perspec-
tive.”

The job of the logistician remains 
the same, what are the difficulties 
that change? 
“There are many things that are 
being changed, there is the con-
sideration of ecology, and it 
changes many factors. For exam-
ple, in the big cities in Europe, we 

will not be able to bring in trucks 
anymore. So how is the delivery of 
the last mile if we cannot get 
trucks in? This is a new difficulty. 
The fact that consumers can be 
delivered directly to their homes 
means that they do not want to go 
to the store anymore, and that 
completely changes the system. 
Delivering a complete truck was 
easy, but getting the customer 
home with the 20 products he 
buys, it is getting hard. That said, 
before delivery, the customer 
could have his order in 8 days; 
now, with Amazon, people have 
been used to having everything in 
half a day. It is more and more diffi-
cult. The job of logistician be-
comes more and more difficult. 
We can see that there are also 
many difficulties related to sched-
ules. We do not want trucks in the 
day; and if we do it at night, can 
we make the noise without waking 
the townspeople? This will cause 
concern too. These are new diffi-
culties. This is why the profession 
becomes very professional and it is 
evolving even in Morocco.”

If we go back a little bit, there were 
trends, changes and decisions we 
made, I am talking about Europe, 
and maybe today we have regret-
ted... 
“That is a very good question! 
There are many questions today. 
The delivery to the consumer gen-
erated a new concept: the “re-
verse logistic”. But, how much 
does it cost? We also have deci-
sions that have been made, for ex-
ample, this form of delivery called 
“drives”: you order on the internet 
and you go with your car to take 
your order. It is very expensive, it is 
very complicated logistics and it is 
not profitable. But now that the 
consumer has been given the 
habit of picking up his products 
without leaving his car, we cannot 
go back.”

Would not that also be bringing lo-
gistics out of the city and going to 
distant warehouses? 
“The commerce of the city centers 
has been killed. What is interesting, 
I do not want to give France as an 
example, but that’s what I know 
better, the big mistakes that have 
been made, it is very large hyper-
markets that exist at the moment: 
if Carrefour and Auchan have dif-
ficulties at the moment, it’s be-
cause of the very large supermar-
kets that have organized the logis-
tics adapted to that, and now 
people do not want to go to these 
supermarkets any more, they want 
convenience stores and that’s 
where the trade is being redistrib-
uted to fight against the best prox-
imity, namely Amazon, which de-
livers everything to you and gener-
ates costs of the “reverse”. We 
never did a study or even an arti-
cle on this subject! It may not be in-
teresting to know what the reverse 
logistics really cost! I buy the prod-
uct and if it does not please me, I 
refuse it, I put it in the box; on ar-
rival, you must receive this prod-
uct, check if it has not been dam-
aged, make a check to refund. In 
short, there are many things that 
are impacted by this “reverse lo-
gistic”. We have never made the 
ecological balance of home de-
liveries, because to please the lazy 
we deliver at home. Ecologically, it 
might be better to go shopping in 
a store.”

* This article is issued in the frame-
work of the T&L-TMT contents shar-
ing agreement.
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tion: you exchange information by 
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PUBLIC CONSULTATION
A new tool to prevent conflicts over major projects

INTRODUCTION  
One of the major issues that often arises in 
the construction of a large infrastructure 
project is the contestation of the project 
by groups of citizens organized in commit-
tees sometimes supported by political par-
ties, who often receive broad coverage in 
the mass media. This ends up creating 
great difficulties for the local authorities 
concerned, even when they themselves 
look favourably upon the implementation 
of the project. In order to prevent these 
conflicts, or at least contain their effects, 
the new Code of Public Contracts (Legisla-
tive Decree n. 50/2016), article 22, para-
graph 2 provided for the compulsory use 
of the public consultation procedure with 
reference to projects over a certain thresh-
old size, referring to a specific DPCM for the 
establishment of these thresholds for differ-
ent types of projects, as well as for the defi-
nition of the procedures for the public de-
bate. This legislation was, in fact, adopted 
with the Prime Minister’s Decree of 10 May 
2018, no. 76, published in the Official Ga-
zette of 25 June 2018, and therefore public 
consultation will have to be activated for 
new projects for which the provision grant-
ing a mandate to draw up the technical-
economic feasibility plan is approved after 
the date of entry into effect of said de-
cree, i.e. 24 August 2018. 

PROJECTS SUBJECT TO PUBLIC 
CONSULTATION AND ITS AIMS  
Among the definitions contained in article 
2 of the Decree, the one referred to under 
section A deserves particular attention, as 
it states that public consultation is “the 
process of public information, participa-
tion and debate on the opportunity, on 
design solutions for projects or interven-
tions referred to in Appendix 1.” It is clear 
from the text of the provision that the ob-
jective pursued by the legislature is to en-
sure the maximum effectiveness of the de-
cisions adopted (and to be adopted) by 
the competent authorities (including the 
decision not to carry out the project) and 
to improve the quality of design of public 
works by obtaining all the information 
available through the widest possible par-

ticipation of interested parties.

The types of projects for which the public 
consultation is mandatory, which include 
transport infrastructure projects and inter-
ventions (e.g.: motorways and suburban 
roads with four lanes, railway sections for 
long-distance traffic, airports, commercial 
sea ports, etc.), energy facilities and infra-
structure projects (e.g. overhead power 
lines) and infrastructure for social, cultural, 
athletic, scientific or tourist use, are listed in 
the Decree’s Appendix 1. The same ap-
pendix indicates, with reference to each 
type of work, the dimensional threshold at 
which (or, in some cases, above which) 
the obligation to activate the procedure 
arises. It should be noted that the threshold 
is often established according to a twofold 
criterion: the size and value of the invest-
ment.

In addition to projects for which there is an 
obligation to hold a public consultation, 
the Decree also grants the representative 
bodies of communities affected by 
projects (region, province, municipality, as 
well as the ministries concerned) the 
power to require the contracting authority 
to activate the public consultation proce-
dure for projects up to one third smaller 
than the levels indicated in Appendix 1. 
The contracting authority may, however, 
launch a public debate on its own initia-
tive, when for a wide variety of reasons, it 
considers it to be appropriate. 

Until the entry into force of the Minister of 
Infrastructure and Transport’s decree es-
tablishing the content of the design levels 
referred to in article 23, paragraph 3, of the 
Code, public consultation shall take place 
on the basis of the preliminary draft.

THE PUBLIC CONSULTATION PROCESS 
AND ITS COORDINATOR  
The process of public consultation begins 
with a notice of call addressed to the Na-
tional Commission for Public Consultation 
referred to in art. 4 of the Decree, which 
consists of representatives of the ministries 
concerned, as well as the Unified Confer-
ence, the ANCI and the ANPI, and which is 

responsible, among other things, for moni-
toring the proper conduct of the public 
consultation procedure and the ensuring 
of public participation and the providing 
of necessary information to the public. 
Communication to the committee, which 
must also be forwarded to the other local 
authorities concerned, must contain a de-
scription of the objectives and characteris-
tics of the project, the names of one or 
more parties representing the contracting 
authority at all stages of the public discus-
sion procedure, and must include, as an 
annex, the feasibility plan or the feasibility 
document for the project alternatives (art. 
5 paragraph 3). The public debate shall be 
published within seven days of the request 
on the Internet site of the committee and 
on the sites of the local governments af-
fected by the action. These sites then pub-
lish the “project dossier”, which explains, in 
clear and comprehensible language, the 
appropriateness of the intervention and 
describes the proposed design solutions, 
including social, environmental and eco-
nomic impact assessments.

The coordinator of the public consultation 
plays a central role in the procedure, 
being appointed by the ministry responsi-
ble from its managers with experience in 
handling participatory processes, or, in the 
absence thereof, from external profession-
als, whether resident in the territory of the 
province or metropolitan city where the 
work is located or not, through a special 
selection process. 

The coordinator of the public consultation 
has the task of: 
i) drawing up the “public consultation 
project document” (not to be confused 
with the “project dossier”, which must be 
drawn up by the contracting authority and 
which precedes it), establishing the topics 
of discussion, the calendar of meetings, 
and the methods of participation and 
communication to the public; 
ii) requesting additions and changes to the 
project dossier; 
iii) encouraging discussion among all the 
participants in the consultation process 
and encouraging them to lay their cards 
on the table, including through contribu-
tions from experts; 
iv) defining and implementing the com-
munication and information plan for the 
public in an objective and transparent 
manner; 
v) organising and updating the website for 
the public debate for which it is responsi-
ble; vi) reporting any anomalies in the con-
duct of the public debate to the national 

committee, and making the contracting 
authority aware that the procedure must 
be conducted within the established time 
limits; and finally, 
vii) drawing up the final report on the pub-
lic consultation (art. 6 paragraph 6).

 The period of four months for the comple-
tion of the public consultation starts with 
the publication of the project dossier on 
the contracting authority’s website (it can 
be extended by two months in cases of 
proven need) as set forth in article 5 (2). 

The public consultation consists of a series 
of informational meetings, in-depth dis-
cussion and conflict management, partic-
ularly in the territories directly concerned, 
and the collection of proposals and posi-
tions by citizens, associations, institutions, 
and must be organized and managed 
based on the specific characteristics of 
the intervention and the peculiarities of 
the social and territorial context in question
(art. 8 paragraph 2).

THE COORDINATOR’S FINAL REPORT, 
THE “FINAL DOSSIER” AND ITS EFFECTS  
Within 30 days following the expiry of the 
four-month deadline, the coordinator of 
the public consultation shall present the 
contracting authority and the national 
commission with a final report on the 
progress of the entire procedure, which 
shall contain among other things a sum-
mary of the issues raised in the debate, in 
an impartial, transparent and objective 
manner, as well as a description of the 
open and more problematic questions on 
which the contracting authority is asked to 
take a position in the “final dossier” (art. 9 
paragraph 1). The presentation of this doc-
ument, which shall take place within two 
months of receipt of the coordinator’s final 
report, shall conclude the public consulta-
tion. In the “final dossier”, the contracting 
authority is required to evaluate the results 
and the proposals that emerged during 
the public debate and to emphasise the 
level of interest in the intervention, the pos-
sible modifications to be made to the 
project, and the reasons for the rejection 
of any proposals (art. 7 paragraph 1 lett. d).

The concrete effects and importance of 
public consultation are indicated in art. 22 
paragraph 4 of D.L.gs. n. 50/2016. Accord-
ing to this provision, “the results of the pub-
lic consultation and the observations col-
lected are evaluated during the prepara-
tion of the final draft and are discussed at a 
services conference for the project in 
question.”
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Storage and access 
area to free up gates
President Roncallo: “The merger with Carrara 
is now complete”. The port of La Spezia versus bottlenecks

HOW is traffic doing in the ports of 
La Spezia and Carrara? 
“Traffic is good,” says the presi-
dent of the port system authority, 
Carla Roncallo. “2017 was a 
record year, and 2018 is currently 
in line with 2017. And Carrara in 
2017 achieved excellent results, 
partly due to having a second op-
erator, Grendi, which arrived at 
Marina di Carerra in April 2016. Be-
tween the two ports, in 2017 we 
exceeded 1.5 million TEU and 18.2 
million tonnes of cargo. Traffic for 
the first quarter of 2018 is in line 
with these figures. For the cruise 
sector, we had a total of 473,000 
passengers in 2017, and in 2018 
we expect to reach about 
500,000.”

How far along is the development 
of the Santo Stefano freight vil-
lage? 
“We are working on bringing all 
the customs controls there; for our 
part we have completed the of-
fice building, we are completing 
the access road system and we 
have signed contracts for the last 
remaining necessary projects, 
such as cold rooms, access gates, 
etc. The Customs Agency, for its 
part, has already installed a new 
generation scanner and we 
therefore expect to begin trans-
ferring inspection activities by the 
end of the year, if the directives 
from the state, relating to the Sin-
gle Customs Window, are issued.

What role does the Port Authority 
play in disputes between road 
hauliers and LSCT over the effi-
ciency of the terminals’ gates? 
“This issue is absolutely topical 

and we can only solve it by work-
ing together. The terminal is 
equipping an area in Pomara, 
which the Navy has granted an 
exemption to a restriction on the 
existing powder storage facility, to
store full containers in the event of 
excessive queuing, and then take 
them through the port at night. 
Aside from this, we are building a 
connecting link to the Ravano ter-
minal, with dedicated access 
gates, so as to prevent those who 
are directed to the Ravano from 
having to go through the Fornelli 
gates. In this way, we are count-
ing on reducing the queues and 
waiting times that sometimes af-
fect port access. However, we in-
tend to launch a study, which has 
already been funded by the Min-
istry of Infrastructure, to review 
road and rail access, so as to ad-
dress the problem from the root, 
although it will take some time be-
fore we learn the results.”

What is the extent of non-contain-
erised freight traffic in the devel-
opment of the port? 
“At La Spezia at this point it is not 
much, but in Marina di Carrara it is 
the most important traffic and we 
hope that it will grow again. The 
convenient access road system 
serving the quays facilitates the 
port’s vocation for project cargo, 
and as far as bulk is concerned, 
Carrara has always handled a 
great deal of marble, both in im-
port and export. We will also very 
soon be awarding a new conces-
sion to a third operator, which re-
cently won tenders launched by 
the AdSP, and we are sure that 
this type of traffic will grow.”

Is there any prospect of greater 
integration between La Spezia 
and Carrara? 
“From an administrative point of 
view, the two former Port Authori-
ties are now fully integrated. We 
have unified all their procedures, 
which were in fact very different. 
It has been a laborious process, 
but it is now almost complete. We 
will now be working to standard-
ise the procedures for access to 
ports and for monitoring opera-
tors. From the point of view of traf-
fic, these are complementary 
ports which, in principle, do not 
have major overlaps. With the 
preparation of the Strategic Port 
System Document, which lays out 
the AdSP’s strategies and is the 
basis for the individual strategic 
plans, we will even better define 
the vocations and synergies of 
the individual ports.”

What importance do you attach 
to the new Procargo Line service 
from Carrara? 
“We are enthusiastic about the 
project and we hope that it will 
work well; it’s too early to say, but 
we hope that it turns out well. I 
would also like to add that I am 
pleased that the two current op-
erators (Porto di Carrara S.p.A. 
and Grendi) have found synergies
and have brought about this new 
traffic together. I hope that this 
will also happen with the third op-
erator, which will soon be located 
on the quays of Marina di Car-
rara, once the post-tender verifi-
cations have been completed. 
All this, obviously, with a view to 
bringing traffic and employment 
to the port.”
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store full containers in the event of 
excessive queuing, and then take 
them through the port at night. 
Aside from this, we are building a 
connecting link to the Ravano ter-
minal, with dedicated access 
gates, so as to prevent those who 
are directed to the Ravano from 
having to go through the Fornelli 
gates. In this way, we are count-
ing on reducing the queues and 
waiting times that sometimes af-
fect port access. However, we in-
tend to launch a study, which has 
already been funded by the Min-
istry of Infrastructure, to review 
road and rail access, so as to ad-
dress the problem from the root, 
although it will take some time be-
fore we learn the results.”

What is the extent of non-contain-
erised freight traffic in the devel-
opment of the port? 
“At La Spezia at this point it is not 
much, but in Marina di Carrara it is 
the most important traffic and we 
hope that it will grow again. The 
convenient access road system 
serving the quays facilitates the 
port’s vocation for project cargo, 
and as far as bulk is concerned, 
Carrara has always handled a 
great deal of marble, both in im-
port and export. We will also very 
soon be awarding a new conces-
sion to a third operator, which re-
cently won tenders launched by 
the AdSP, and we are sure that 
this type of traffic will grow.”

Is there any prospect of greater 
integration between La Spezia 
and Carrara? 
“From an administrative point of 
view, the two former Port Authori-
ties are now fully integrated. We 
have unified all their procedures, 
which were in fact very different. 
It has been a laborious process, 
but it is now almost complete. We 
will now be working to standard-
ise the procedures for access to 
ports and for monitoring opera-
tors. From the point of view of traf-
fic, these are complementary 
ports which, in principle, do not 
have major overlaps. With the 
preparation of the Strategic Port 
System Document, which lays out 
the AdSP’s strategies and is the 
basis for the individual strategic 
plans, we will even better define 
the vocations and synergies of 
the individual ports.”

What importance do you attach 
to the new Procargo Line service 
from Carrara? 
“We are enthusiastic about the 
project and we hope that it will 
work well; it’s too early to say, but 
we hope that it turns out well. I 
would also like to add that I am 
pleased that the two current op-
erators (Porto di Carrara S.p.A. 
and Grendi) have found synergies
and have brought about this new 
traffic together. I hope that this 
will also happen with the third op-
erator, which will soon be located 
on the quays of Marina di Car-
rara, once the post-tender verifi-
cations have been completed. 
All this, obviously, with a view to 
bringing traffic and employment 
to the port.”
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ENLARGEMENT of the Garibaldi 
pier, filling of the Canaletto ma-
rina and strengthening the rail-
way infrastructure, that’s the port 
of La Spezia’s recipe for en-
hanced growth. Business at the 
port ended 2017 on the increase 
(+12.6%, with 15.9 million tons 
transported, against 14.1 million 
achieved in 2016), but it still has 
some way to return to the pre-cri-
sis levels of 2008. Driving growth 
last year was container traffic, 
from 1.27 million TEU in 2016 to 1.4 
million TEU in 2017 (+14.5%). Rela-
tions between terminal operator 
Contship and shipping company 
MSC have also weighed on the 
port’s future outlook. For some 
time there’s been speculation 
over differing views, mainly cen-
tred on the port of Gioia Tauro, 
where both groups manage the 
Medcenter container terminal. 
Fears that the spat could also ex-
tend to La Spezia grew when MSC 
changed a shipping link from La 
Spezia to Genoa, although since 
then no further indications that the 
shipping company is intending to 
reduce its presence in this port of 
Eastern Liguria has occurred. The 
Port Authority claims that traffic 
during the first few months of 2018 
is in line with that of 2017. Its chair-
person, Carla Roncallo, is there-
fore confident that, above all, the 
completion of several work 
projects is the surest way to make 
the port stronger. Thanks to a 
planned new set of rail tracks, a 
shift to rail transport for 50% of 
container traffic along the port’s 
docks seems within reach.  The 
Santo Stefano freight village will 
also have to play an important 
role, once Italy’s new government 
implements the Single-window for 
processing freight. Clear provi-

sions have yet to be issued, as in-
fighting between ministries has so 
far blocked any decision. Santo 
Stefano is where all the checks on 
freight passing through the port of 
La Spezia are supposed to be 
concentrated. On the cruise front, 
the port saw a 10.7% drop in pas-
senger volumes, from 508,000 in 
2016 to 455,000 in 2017. In 2018 

Costa Crociere was brought in to 
manage the port’s cruise serv-
ices. As far as port calls in 2018 
Costa ships will visit a total of 20 
times La Spezia, representing an 
estimated 60,000 passengers car-
ried. In addition to “Costa Victo-
ria” (75,000 tons, carrying a total 
of 2,394 guests), with calls every 
Monday until May 21st, starting 

Costa group is promising a total of 
forty-nine calls in La Spezia, equiv-
alent to an estimated 255,000 
passengers. The Costa Crociere 
port calls will number 21, but the 
overall passenger number will in-
crease to 80,000, thanks to the 
use of larger ships. From April 4 to 
May 23, 2019, and from October 3 
to November 7, “Costa Fortuna” 
(103,000 gross tonnage and 3,470 
guests) will be in La Spezia every 

Tuesday. The big news is repre-
sented by the new flagship 
“Costa Smeralda” (180,000 gross 
tonnage and 6,600 guests), cur-
rently under construction at the 
Meyer shipyard in Turku, Finland. 
Starting November 15, “Costa 
Smeralda” will be in La Spezia 
every Friday until May 2020, as 
part of a week-long itinerary that 
will see calls at Savona, Marseille, 
Barcelona, Palma de Mallorca 
and Civitavecchia. For its part, 
Aida Cruises will make twenty-
eight port calls in La Spezia in 
2019, carrying an estimated 
175,000 passengers, with its new 
flagship AidaNova. This spring the 
port also received Royal Carib-
bean International’s Symphony of 
the Seas, which is one of the four 
largest cruise ships in the world, 
capable of accommodating 
9,000 on board, counting both 
passengers and crew. Traffic at La 
Spezia is mainly containers and 
cruises, but it also handles a 
smaller share of bulk freight. Liq-
uid bulk experienced consistent 
growth last year (+45.6%), from 
749,000 to one million tons. This 
was mainly due to an increase in 
natural gas and gaseous, lique-
fied and compressed petroleum 
products, which went from 
147,000 to 444,000 tonnes 
(+201.4%). Solid bulk instead fell 
by 13.0%, from 1.24 to 1.08 million 
tons.

September 16 till November 21, 
every Sunday it will be the “Costa 
Magica” making port calls 
(103,000 tons of gross tonnage 
and 3,470 guests). A further boost 
to cruise traffic at La Spezia will 
come from Aida Cruises, the Ger-
man company of the Costa 
group, which will visit five times, 
accounting for approximately 
11,000 passengers. For 2019 sub-
stantial growth is expected: the 

After 2017 records, port 
requires enlargement 
Good prospects for 2018 
extend to the cruise sector
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Costa group is promising a total of 
forty-nine calls in La Spezia, equiv-
alent to an estimated 255,000 
passengers. The Costa Crociere 
port calls will number 21, but the 
overall passenger number will in-
crease to 80,000, thanks to the 
use of larger ships. From April 4 to 
May 23, 2019, and from October 3 
to November 7, “Costa Fortuna” 
(103,000 gross tonnage and 3,470 
guests) will be in La Spezia every 

Tuesday. The big news is repre-
sented by the new flagship 
“Costa Smeralda” (180,000 gross 
tonnage and 6,600 guests), cur-
rently under construction at the 
Meyer shipyard in Turku, Finland. 
Starting November 15, “Costa 
Smeralda” will be in La Spezia 
every Friday until May 2020, as 
part of a week-long itinerary that 
will see calls at Savona, Marseille, 
Barcelona, Palma de Mallorca 
and Civitavecchia. For its part, 
Aida Cruises will make twenty-
eight port calls in La Spezia in 
2019, carrying an estimated 
175,000 passengers, with its new 
flagship AidaNova. This spring the 
port also received Royal Carib-
bean International’s Symphony of 
the Seas, which is one of the four 
largest cruise ships in the world, 
capable of accommodating 
9,000 on board, counting both 
passengers and crew. Traffic at La 
Spezia is mainly containers and 
cruises, but it also handles a 
smaller share of bulk freight. Liq-
uid bulk experienced consistent 
growth last year (+45.6%), from 
749,000 to one million tons. This 
was mainly due to an increase in 
natural gas and gaseous, lique-
fied and compressed petroleum 
products, which went from 
147,000 to 444,000 tonnes 
(+201.4%). Solid bulk instead fell 
by 13.0%, from 1.24 to 1.08 million 
tons.

September 16 till November 21, 
every Sunday it will be the “Costa 
Magica” making port calls 
(103,000 tons of gross tonnage 
and 3,470 guests). A further boost 
to cruise traffic at La Spezia will 
come from Aida Cruises, the Ger-
man company of the Costa 
group, which will visit five times, 
accounting for approximately 
11,000 passengers. For 2019 sub-
stantial growth is expected: the 
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OUT of the twenty-four entities 
that Law 84 of 1994 established, 
the Port Authority of Marina di 
Carrara scored among the low-
est in terms of tonnage moved. It 
has now found its niche in the 
handling of cargoes such as bulk 
and break-bulk, with the joint ex-
istence of public docks and one 
private operator, the Porto di 
Carrara SpA, belonging to the 
Bogazzi family. The port was ini-
tially conceived to service the 
marble extraction industry from 
nearby quarries in the Apuan 
Alps, as well as for project cargo, 
but over recent years the port 
has been transforming itself. In 
the last two years break bulk fell 
below one million tons, while 
ro-ro traffic and containers grew. 
Already in the period before the 
new port reform law, the port ex-
perienced a turning point with 
the arrival of ships from Grendi, 
which had dropped the port of 
Genoa looking for better growth 
opportunities elsewhere. Grendi 
took over a terminal next to the 
one owned by the Bogazzis, and 
with its own ships now connects 
Marina di Carrara with Sardinia. 
The establishment of the Port Sys-
tem Authority of the Eastern Ligu-
rian Sea led to the ports of La 
Spezia and Marina di Carrara 
falling under a single govern-
ance structure. This change has 
given a further boost to growth. 
The Authority lately issued a ten-
der to assign part of a conces-
sion, currently held by the firm 
Porto di Carrara but soon to ex-
pire. An outside player, La Spe-
zia-based shipping agency Peri-
oli won, and is now preparing to 
transfer here from La Spezia its 
links with North Africa. However, 
the changes did not transpire 

smoothly and a legal challenge 
has been raised with the regional 
administrative court. Another 
sector undergoing changes is 
that of passengers. Until now Ma-
rina di Carrara was just visited by 
large pleasure crafts, carrying 
just a few dozen passengers. 
From this year large cruise ships 
too have been arriving. The first 

one, which visited in May, was 
TUI’s Marella Explorer, from which 
two thousand passengers disem-
barked. In the course of 2018 
there will be about ten ship calls. 
In order to accommodate larger 
ships, the Authority has plans to 
expand the entrance to the port. 
As for freight, the long-estab-
lished operator at the port is 

Porto di Carrara, which mainly 
handles various dry cargoes, but 
also manages warehouses for 
perishables. The company also 
operates an intermodal centre in 
the Apuan back-port area. Since 
April 2016, the Grendi Group has 
also obtained a concession in 
the port of Marina di Carrara, 
from which it operates its own 
freight service for Cagliari. This 
year the group, together with 
some partners, embarked on a 
new initiative: a new ro-ro ship-
ping company, called ProCargo 
Line. The company was the 
brainchild of the Grendi group 
and received support of inves-
tors and managers from the ter-
minals and shipping sector. The 
partners of ProCargo Line, in ad-
dition to Grendi, are Vittorio 
Bogazzi and Sons, the Porto di 
Carrara, and the manager Euan 
Lonmon, formerly at Corsica Fer-
ries. ProCargo Line vessels out of 
Marina di Carrara will call at the 
central and southern Tunisian 
ports of Sousse, Sfax and Zarzis, 
initially with one weekly service, 
but with the prospect of increas-
ing the links. As a company note 
explains, ProCargo can handle 
three categories of cargo: vehi-
cles, containers, and general 
cargo, constituted by special 
loads such as large equipment, 
steel coils, pallets of marble. The 
company aims at serving the 
needs of exports bound for Tuni-
sia, consisting of machinery, con-
sumer products, semi-finished 
products, steel and marble, in 
addition to product categories 
from EU exports, as well as im-
ports from Tunisia such as finished 
products, Agro-foods, and silica 
sand, thereby opening new ave-
nues for economic exchanges 
between Tunisia and Europe. This 
year the Authority tendered the 
Taliercio pier, which had been 
used by Porto di Carrara. The 
Perioli agency came up on top. 
An appeal by the Bogazzi group 
against the tender was rejected 
by the Council of State in Janu-
ary. Should its business material-
ize, Perioli would deploy in this 
Tuscan port the Tunisia-bound 
ships of the company Sahel 
Lines, which it wholly owns, as 
well as those of Algeria-bound 
CNAN Med, a shipping firm 
whose majority owner is the Al-
gerian state, with Perioli as minor-
ity stakeholder, albeit a 49% 
stake.

Marina di Carrara, port 
expands and transforms
From 2018 berthing provided for TUI’s large cruise ships
New shipping links with North Africa coming soon
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Porto di Carrara, which mainly 
handles various dry cargoes, but 
also manages warehouses for 
perishables. The company also 
operates an intermodal centre in 
the Apuan back-port area. Since 
April 2016, the Grendi Group has 
also obtained a concession in 
the port of Marina di Carrara, 
from which it operates its own 
freight service for Cagliari. This 
year the group, together with 
some partners, embarked on a 
new initiative: a new ro-ro ship-
ping company, called ProCargo 
Line. The company was the 
brainchild of the Grendi group 
and received support of inves-
tors and managers from the ter-
minals and shipping sector. The 
partners of ProCargo Line, in ad-
dition to Grendi, are Vittorio 
Bogazzi and Sons, the Porto di 
Carrara, and the manager Euan 
Lonmon, formerly at Corsica Fer-
ries. ProCargo Line vessels out of 
Marina di Carrara will call at the 
central and southern Tunisian 
ports of Sousse, Sfax and Zarzis, 
initially with one weekly service, 
but with the prospect of increas-
ing the links. As a company note 
explains, ProCargo can handle 
three categories of cargo: vehi-
cles, containers, and general 
cargo, constituted by special 
loads such as large equipment, 
steel coils, pallets of marble. The 
company aims at serving the 
needs of exports bound for Tuni-
sia, consisting of machinery, con-
sumer products, semi-finished 
products, steel and marble, in 
addition to product categories 
from EU exports, as well as im-
ports from Tunisia such as finished 
products, Agro-foods, and silica 
sand, thereby opening new ave-
nues for economic exchanges 
between Tunisia and Europe. This 
year the Authority tendered the 
Taliercio pier, which had been 
used by Porto di Carrara. The 
Perioli agency came up on top. 
An appeal by the Bogazzi group 
against the tender was rejected 
by the Council of State in Janu-
ary. Should its business material-
ize, Perioli would deploy in this 
Tuscan port the Tunisia-bound 
ships of the company Sahel 
Lines, which it wholly owns, as 
well as those of Algeria-bound 
CNAN Med, a shipping firm 
whose majority owner is the Al-
gerian state, with Perioli as minor-
ity stakeholder, albeit a 49% 
stake.
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“Decision makers must 
back major projects”
 Mario Disegni, Managing Director of Alltrans: “Italy benefits from 
its unique geographical position, we must make the most of it”

CAN YOU explain your com-
pany’s main activity for us?  
“Alltrans,” Mario E. Disegni, the 
managing director of the Alltrans 
Group, explained, “is an interna-
tional shipping company, man-
aged through a long-standing 
process of internationalization to 
become one of the few Italian 
multinationals in the sector, oper-
ating in all sectors of modality: air, 
sea, road and rail. We offer eco-
nomic operators and the manu-
facturers of consumer goods in-
ternational shipping services and 
logistics aimed at improving the 
quality of the market globaliza-
tion process, with full process se-
curity and services. Relations with 
our customers are based on fair-
ness and converging objectives, 
as we are well aware that the cli-
ent’s success will be the basis for 
our own. We contribute to the de-
velopment of the market’s level 
of quality, promoting the aware-
ness that the adoption of meas-
ures to protect safety and the en-
vironment, and in general, atten-
tion to quality, are virtuous behav-
iours that, by providing 
advantages, increase the com-
petitiveness and value of the 
companies that pursue them.”

What are the logistical advan-
tages that can be exploited today
by companies operating in Italy?  
“The logistical advantages that 
our companies enjoy are now es-
sentially linked to our geographi-
cal position, which makes Italy a 
veritable quay sticking out into 
the middle of the Mediterranean, 
one that is supported by traffic 
generated by one of the most ac-
tive countries in the export and 
import arenas in that it serves 

three major markets: Europe, Asia 
and Africa. Only our lack of infra-
structure prevents us from making 
the most of this natural gift. We 
are confident in the ability of the 
new decision makers positioning 
themselves in the new govern-
ment to speed up construction 
projects in progress so that we 
can claim the traffic that is rightly 
ours.” 

What do you think about the 
project known as the New Silk 
Road? 
“It is essential that our country ac-
tively embrace the importance of 
the One Belt One Road project, 
as put forward by China. What we 
as Italian companies must now do
is to continue to assess how best 
to structure ourselves and work to 
play a leading role in this project. 
Italy can and must be a funda-
mental point on the OBOR route, 
both because of its manufactur-
ing tradition, which places it at 
the top of exports in the European 
Union, and for its strategic posi-
tion, not to mention its historical 
tradition. Italy as a country must 
be able to grasp the best of this 
project, making the most of the 
opportunities that it offers. The 
Italian port systems are ready to 
receive freight from the One Belt 
One Road, and not only at the 
ports of Genoa and Trieste. I be-
lieve that the ports of the South 
will also benefit from the services 
that are now being set up. On the 
railway side, however, we need a 
different approach that is better 
tailored to the needs of a market 
like ours, and a bolder attitude on 
the part of our companies in the 
supply chain.” 

What are the most interesting ge-
ographical areas in the current 
socio-economic context?  
“In addition to the Far East, of 
course, with the Chinese market 
being of primary interest, we are 
seeing a recovery in the South 
American market and the Middle 
East. India is stable but we are 
worried about the United States 
market which is seeing some 
cloudy skies.” 

What are the most serious infra-
structural deficiencies in the logis-
tical system that you work with?  
“Of course, the constraints associ-
ated with the incomplete effi-
ciency of the internal intermodal 
system, because of the complex-
ity of introducing rail wagons/
containers at the port terminals 
for loading operations, and be-
cause of the lack of intermodal 
services that allow our port system 
to have a competitive offering in 
comparison to other parts of Eu-
rope that could potentially be 
used.” 

Is the tariff war really undermining 
the development of international 
trade, as many economists are 
saying?  
“The tariff war certainly raises 
questions about the possibility 
that certain sectors of traffic may 
decrease. At the same time, it will 
encourage development in other 
directions. It will be up to our en-
trepreneurial capacity to identify 
mechanisms for change at an 
early stage and to adapt accord-
ingly.”
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“Decision makers must 
back major projects”
 Mario Disegni, Managing Director of Alltrans: “Italy benefits from 
its unique geographical position, we must make the most of it”

CAN YOU explain your com-
pany’s main activity for us?  
“Alltrans,” Mario E. Disegni, the 
managing director of the Alltrans 
Group, explained, “is an interna-
tional shipping company, man-
aged through a long-standing 
process of internationalization to 
become one of the few Italian 
multinationals in the sector, oper-
ating in all sectors of modality: air, 
sea, road and rail. We offer eco-
nomic operators and the manu-
facturers of consumer goods in-
ternational shipping services and 
logistics aimed at improving the 
quality of the market globaliza-
tion process, with full process se-
curity and services. Relations with 
our customers are based on fair-
ness and converging objectives, 
as we are well aware that the cli-
ent’s success will be the basis for 
our own. We contribute to the de-
velopment of the market’s level 
of quality, promoting the aware-
ness that the adoption of meas-
ures to protect safety and the en-
vironment, and in general, atten-
tion to quality, are virtuous behav-
iours that, by providing 
advantages, increase the com-
petitiveness and value of the 
companies that pursue them.”

What are the logistical advan-
tages that can be exploited today
by companies operating in Italy?  
“The logistical advantages that 
our companies enjoy are now es-
sentially linked to our geographi-
cal position, which makes Italy a 
veritable quay sticking out into 
the middle of the Mediterranean, 
one that is supported by traffic 
generated by one of the most ac-
tive countries in the export and 
import arenas in that it serves 

three major markets: Europe, Asia 
and Africa. Only our lack of infra-
structure prevents us from making 
the most of this natural gift. We 
are confident in the ability of the 
new decision makers positioning 
themselves in the new govern-
ment to speed up construction 
projects in progress so that we 
can claim the traffic that is rightly 
ours.” 

What do you think about the 
project known as the New Silk 
Road? 
“It is essential that our country ac-
tively embrace the importance of 
the One Belt One Road project, 
as put forward by China. What we 
as Italian companies must now do
is to continue to assess how best 
to structure ourselves and work to 
play a leading role in this project. 
Italy can and must be a funda-
mental point on the OBOR route, 
both because of its manufactur-
ing tradition, which places it at 
the top of exports in the European 
Union, and for its strategic posi-
tion, not to mention its historical 
tradition. Italy as a country must 
be able to grasp the best of this 
project, making the most of the 
opportunities that it offers. The 
Italian port systems are ready to 
receive freight from the One Belt 
One Road, and not only at the 
ports of Genoa and Trieste. I be-
lieve that the ports of the South 
will also benefit from the services 
that are now being set up. On the 
railway side, however, we need a 
different approach that is better 
tailored to the needs of a market 
like ours, and a bolder attitude on 
the part of our companies in the 
supply chain.” 

What are the most interesting ge-
ographical areas in the current 
socio-economic context?  
“In addition to the Far East, of 
course, with the Chinese market 
being of primary interest, we are 
seeing a recovery in the South 
American market and the Middle 
East. India is stable but we are 
worried about the United States 
market which is seeing some 
cloudy skies.” 

What are the most serious infra-
structural deficiencies in the logis-
tical system that you work with?  
“Of course, the constraints associ-
ated with the incomplete effi-
ciency of the internal intermodal 
system, because of the complex-
ity of introducing rail wagons/
containers at the port terminals 
for loading operations, and be-
cause of the lack of intermodal 
services that allow our port system 
to have a competitive offering in 
comparison to other parts of Eu-
rope that could potentially be 
used.” 

Is the tariff war really undermining 
the development of international 
trade, as many economists are 
saying?  
“The tariff war certainly raises 
questions about the possibility 
that certain sectors of traffic may 
decrease. At the same time, it will 
encourage development in other 
directions. It will be up to our en-
trepreneurial capacity to identify 
mechanisms for change at an 
early stage and to adapt accord-
ingly.”
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“Calm has returned 
to the Port Community”
The sector wishes for the completion of a medley of work projects by 2021 
An interview with the freight forwarders chairman, Alessandro Laghezza 

WHAT IS the situation at the port of 
La Spezia? 
“Our impression,” says Alessan-
dro Laghezza, chairman of the 
forwarders’ association at La 
Spezia (on an extended man-
date until the end of the year, as 
his second term expired), “is posi-
tive, following the sharp changes 
at the top of the Port Authority, 
and at the LSCT terminal, over re-
cent years, which for a while left 
everyone at a loss. Restoring har-
mony has taken some time. After 
some initial false starts, the Port 
System Authority has become 
aware of our set of problems, 
and is now on the right track, un-
dertaking several projects. Unfor-
tunately bureaucracy does ex-
tend timelines, while we busi-
nesses are impatient.”

What are the most anticipated 
works? 
“We’re waiting on substantial 
works such as the enlargement of 
the Garibaldi Pier, the filling of the 
Canaletto marina, and a swathe 
of new rail tracks. Both the 
Garibaldi Pier and the rail tracks 
should be achieved this year, 
and the filling work in a few years. 
We hope that all the various 
pieces will be in place by 2021.”

One of MSC’s services has 
moved from La Spezia to Genoa. 
Are you worried? 
“There was talk of tensions be-
tween Contship and MSC, and 
we went through a phase where 
we weren’t sure which way to 
move forward, with the loss of the 
service to the United States. Sub-
sequently, however, nothing fur-
ther unfolded. Furthermore, vol-
umes are holding, so perhaps the 
hit we took has been redressed, 

and the business lost with MSC 
has been compensated with 
other companies. Regarding the 
LSCT terminal, an important 
piece of news was the arrival in 
February of a new general direc-
tor, Antonio Testi. That repre-
sented a positive move, he’s 
open to building relations 
through dialogue. It marked a 
willingness to rebuild a network of 
relationships that had been 
slightly disrupted, and which had 
always been important to us.”

In recent years road haulers have 
protested over queues at the 
gates. Does this affect your busi-
ness? 
“Starting at the end of 2017, the 
terminal made some slight modi-
fications, such as allowing 24-
hour entry, and the addition of a 
new processing window. It’s a 
sign that we take the problem se-
riously, and in fact over the last 
few months there have been no 
protests. We are all aware that 
the real solution to the problem 
would be the enlargement of the 
port. When that is completed, 
certain structural problems will be 
resolved.”

What are your expectations as far 
as overland links? 
“The new section of track will 
allow for longer convoys and 
more trains. Rail transport is al-
ready a strong point at the port 
of La Spezia, the goal is to reach 
the 50% level. Our road infrastruc-
tures do function, the only prob-
lems are at the gates, which will 
be enlarged, together with the 
Garibaldi pier. Regarding the 
checkpoint at Santo Stefano, the 
reason why, though projected, it 
has not yet been implemented, is 

the failure to roll in the Single-win-
dow system at national level. The 
Ministry of Economic Develop-
ment (MISE) lacks implementa-
tion guidelines. I’m hopeful that 
the new government will address 
that during 2018.”

What will change with Italy’s new 
parliamentary majority? 
“I’m confident regarding the Sin-
gle-window, less so about infra-
structure. I had reservations 
about Graziano Delrio’s port re-
form, but I have to admit that the 
minister was very proactive on 
the ports issue, taking a different 
tack from his predecessors. Let’s 
hope that this approach has not 
been lost, we’ll have to wait and 
see what steps this government 
takes.”

Your mandate at the helm of the 
freight forwarders association 
has been extended. What will 
you achieve in the coming 
months? “I’ll be busy checking 
that the Santo Stefano check-
point does begin operating. I’m 
also conducting a sort of moral 
suasion campaign on behalf of 
the association with the Port Sys-
tem Authority and Customs, to 
ensure that everything will start as 
soon as the MISE issues imple-
mentation provisions. Mean-
while, we’ve entrusted CIELI, the 
centre of excellence at the Uni-
versity of Genoa, to conduct a 
study on the potential for logistics 
at the Santo Stefano dry-port, a 
facility that is still little known. In 
addition, the association carries 
out training activity through its 
National Transport School, which 
provides about 15 to 30 gradu-
ates to the labour market each 
year.”

FOCUS ON                                                                                                                                                                                                                                                                                                                                                                                                                                                                        EASTERN LIGURIAN  SEA PORTS

www.themeditelegraph.com 27

“Calm has returned 
to the Port Community”
The sector wishes for the completion of a medley of work projects by 2021 
An interview with the freight forwarders chairman, Alessandro Laghezza 

WHAT IS the situation at the port of 
La Spezia? 
“Our impression,” says Alessan-
dro Laghezza, chairman of the 
forwarders’ association at La 
Spezia (on an extended man-
date until the end of the year, as 
his second term expired), “is posi-
tive, following the sharp changes 
at the top of the Port Authority, 
and at the LSCT terminal, over re-
cent years, which for a while left 
everyone at a loss. Restoring har-
mony has taken some time. After 
some initial false starts, the Port 
System Authority has become 
aware of our set of problems, 
and is now on the right track, un-
dertaking several projects. Unfor-
tunately bureaucracy does ex-
tend timelines, while we busi-
nesses are impatient.”

What are the most anticipated 
works? 
“We’re waiting on substantial 
works such as the enlargement of 
the Garibaldi Pier, the filling of the 
Canaletto marina, and a swathe 
of new rail tracks. Both the 
Garibaldi Pier and the rail tracks 
should be achieved this year, 
and the filling work in a few years. 
We hope that all the various 
pieces will be in place by 2021.”

One of MSC’s services has 
moved from La Spezia to Genoa. 
Are you worried? 
“There was talk of tensions be-
tween Contship and MSC, and 
we went through a phase where 
we weren’t sure which way to 
move forward, with the loss of the 
service to the United States. Sub-
sequently, however, nothing fur-
ther unfolded. Furthermore, vol-
umes are holding, so perhaps the 
hit we took has been redressed, 

and the business lost with MSC 
has been compensated with 
other companies. Regarding the 
LSCT terminal, an important 
piece of news was the arrival in 
February of a new general direc-
tor, Antonio Testi. That repre-
sented a positive move, he’s 
open to building relations 
through dialogue. It marked a 
willingness to rebuild a network of 
relationships that had been 
slightly disrupted, and which had 
always been important to us.”

In recent years road haulers have 
protested over queues at the 
gates. Does this affect your busi-
ness? 
“Starting at the end of 2017, the 
terminal made some slight modi-
fications, such as allowing 24-
hour entry, and the addition of a 
new processing window. It’s a 
sign that we take the problem se-
riously, and in fact over the last 
few months there have been no 
protests. We are all aware that 
the real solution to the problem 
would be the enlargement of the 
port. When that is completed, 
certain structural problems will be 
resolved.”

What are your expectations as far 
as overland links? 
“The new section of track will 
allow for longer convoys and 
more trains. Rail transport is al-
ready a strong point at the port 
of La Spezia, the goal is to reach 
the 50% level. Our road infrastruc-
tures do function, the only prob-
lems are at the gates, which will 
be enlarged, together with the 
Garibaldi pier. Regarding the 
checkpoint at Santo Stefano, the 
reason why, though projected, it 
has not yet been implemented, is 

the failure to roll in the Single-win-
dow system at national level. The 
Ministry of Economic Develop-
ment (MISE) lacks implementa-
tion guidelines. I’m hopeful that 
the new government will address 
that during 2018.”

What will change with Italy’s new 
parliamentary majority? 
“I’m confident regarding the Sin-
gle-window, less so about infra-
structure. I had reservations 
about Graziano Delrio’s port re-
form, but I have to admit that the 
minister was very proactive on 
the ports issue, taking a different 
tack from his predecessors. Let’s 
hope that this approach has not 
been lost, we’ll have to wait and 
see what steps this government 
takes.”

Your mandate at the helm of the 
freight forwarders association 
has been extended. What will 
you achieve in the coming 
months? “I’ll be busy checking 
that the Santo Stefano check-
point does begin operating. I’m 
also conducting a sort of moral 
suasion campaign on behalf of 
the association with the Port Sys-
tem Authority and Customs, to 
ensure that everything will start as 
soon as the MISE issues imple-
mentation provisions. Mean-
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Scafi: focused
on safety
COULD YOU describe your 
group? “The SCAFI group was 
founded by my grandfather Sal-
vatore Cafiero, and currently it 
operates mainly in the tug serv-
ices sector. We also operate off-
shore towing and salvage serv-
ices. Our fleet consists of over 30 
tugboats with a varied range of 
power and sizes, matching all the 
characteristics of the ports in 
which we operate, with over half 
of the tugs featuring azimuth pro-
pulsion, a system that allows the 
propellers to rotate 360,° allowing 
our vessels full power capability 
and unparalleled manoeuvrabil-
ity. We are an Italian group, with 
a holding company located in 
Naples, and operational head-
quarters in La Spezia, but we as-
pire to operate globally. Cur-
rently we operate in the ports of 
La Spezia, Gioia Tauro, Savona 
and Vado, and over the past two 
years also in Croatia, in the ports 
of Rijeka, Pula and Zadar; we 
have operated also in Panama 
previously, and we are always 
looking for new opportunities 
within our sector in other Mediter-
ranean ports.”
How important now is technologi-
cal innovation in maritime trans-
port and tugboat operations? 
“Tugboats are very sophisticated 
and technological vessels, they 
must guarantee maximum relia-
bility, the ability to provide its 
power at certain moments across 

a range of manoeuvres, and 
great flexibility and manoeuvra-
bility in ports which are becoming 
ever smaller, while, conversely, 
ship sizes are constantly increas-
ing. We were among the first to 
use ASD tugs in Italy (featuring az-
imuth propulsion as mentioned 
above), the first to collaborate 
with leading firms in the construc-
tion of tugs, accompanying step 
by step the design and construc-
tion stages in various parts of the 
world (in the various shipyards 
where the tugs are built), custom-
izing them to the requirements of 
each port in which we operate. 
For some time now our vessels 
have been equipped with a dig-
ital interface to their respective 
operational centres. Technology 
and innovation is a byword of our 
activity, providing greater safety 
in ports, on ships, and to our per-
sonnel, with an ever-increasing 
focus on the environment, not 
just simply modernizing our fleet 
and equipping it with the latest 
technology, but also being atten-
tive to the possibilities of reducing 
CO2 emissions.”
What are the main advantages of 
operating in the port of La Spe-
zia? “Discovering the Port of La 
Spezia was certainly down to me; 
I can just appreciate how far-
sighted my family was when it 
chose to focus on La Spezia, after 
meeting and taking an immedi-
ate liking to that forerunner of 

LEFT Tugs in the 
port of La Spezia

RIGHT Harbour tugs 
moored 
at the Calata 
Malaspina 
in La Spezia

LEFT A tug under 
construction 
in an Italian 
shipyard

RIGHT The performance 
of a tugboat 
at a public party 
in the Port of La Spezia

shipping that was Angelo Ra-
vano, he was someone who im-
mediately understood the poten-
tial of this port; it’s a port which 
derives strength through team-
work, whether between the Mari-
time and Port Authorities, or the 
local shipping community and 
the global players that have de-
cided to invest here, of which 
Consthip is the most significant. 
La Spezia is at the centre of 
Northern Italy’s markets, close to 
Switzerland and Southern Ger-
many and Austria, and has al-
ways understood that operating 
efficient ship servicing in the dis-
embarking or embarking stages is 
as important as the ability to re-
ceive and distribute the cargoes 
that come into port in a timely 
and safe manner. All the players 
involved have been innovators in 
this effort, and working at it 24/7 
has allowed the La Spezia system 
to be known all over the world as 
an innovative and successful sys-
tem. But one should beware of 
just resting on one’s laurels, we at 
La Spezia know that holding on to 
success is more difficult than 
achieving it. We’ve been here for 
over 60 years, we’re part of the 
community, and indeed we 
have invested in human capital 
making it the operational head-
quarters of the holding com-
pany.”
Your group has been working for 
years in the Italian market, what 
do you see are the prospects for 
Italian shipping? 
“Italian shipping, the centrality of 
port activities and logistics are 
part of the DNA of this country, in 
the middle of the Mediterranean. 
We need to invest in infrastruc-
ture, make the right choices and 
avoid the scattergun approach. 
Since there are never enough re-
sources to go around, we need 
to guarantee timelines for freight 
and for the operators who invest. 
We’re here to do our part every 
day, whether big or small, to help 
achieve that.”
How much attention do you pay 
to safety and security in your 
work? 
“Safety at the port, for its people 
and the ships that berth here and 
depart on a daily basis is our 
number one priority. For this rea-
son we have staff whose sole job 
is to train and educate. Safety is 
in our DNA, of the seafarers firstly 
and then of those giant vessels 
that come to visit us in this beauti-
ful Gulf, that is now capable of 
mastering a happy marriage be-
tween commercial port, ship-
building, and tourism.” 
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“Shipping agents 
are confident of growth”
No worries for the working relationship between 
Contship and MSC. In conversation with Giorgio Bucchioni

THE PORT of La Spezia is experi-
encing some uncertainty in the 
container sector, due to tensions 
between operators (the terminal, 
MSC, road hauliers). 

What do you think needs to be 
done to get back on track? 
“The port of La Spezia,” replies 
the shipping agents’ chairman, 
Giorgio Bucchioni, “has recently 
been through some almost trau-
matic changes, in its Port System 
Authority (ADSP) governance, 
and at La Spezia Container Ter-
minal (LSCT). It must be stressed 
that, thanks to everyone’s efforts, 
growth has never stopped. We’re 
now awaiting work to start on the 
Tarros and LSCT container termi-
nals, and on dredging. Things 
move incredibly slowly, but no-
body’s despairing. Rather than 
tensions, I would speak of the 
usual give and take; LSCT and 
MSC act as suppliers and custom-
ers, as well as partners. Both seek 
their own convenience within a 
collaborative framework aimed 
at achieving the shared goal of 
increasing business. Similarly, op-
erators and terminals have taken 
this phase of adjusting to a new 
equilibrium in their stride, and I 
think a balance has now been 
struck, to everyone’s satisfaction. 
The road haulage issue appears 
more complex, as by its nature it 
tends to peak at regular times 
throughout the day. Let’s hope 
that specific solutions to alleviate 
the situation can be found, al-
though, for instance, adding 
night-time operating shifts did not 
show any appreciable results.”

What are the prospects for the 
cruise sector? 
“Very good. Since 2001, the port 
has worked hard to gain credibil-
ity with the major cruise players, 
and today we’re reaping the re-
wards. Royal Caribbean and 
MSC are ready to invest signifi-
cant sums in the cruise terminal 
and on waterfront projects. 
Costa, of the Carnival group, is in 
charge of managing traffic, after 
having won the ADSP’s tender. 
There are also several other com-
panies that make ship calls at 
Spezia and Portovenere, the lat-
ter specializing in luxury cruises.”

How have the governance re-
forms changed the port? 
“I was and still am very critical of 
that recent reform that has stifled 
local responsibility, and pushed 
aside those who are ultimately re-
sponsible for the success or failure
of a port. Some changes, aimed 
at balancing the needs between 
the port and the city, at stream-
lining both the bureaucracy, 
and, especially the environmen-
tal legislation, as well as improv-
ing ministerial coordination, were 
certainly called for. What instead 
took place was a lot of tinkering 
with the governance structure, 
which is much more attractive to 
politicians. Proof of this is the fact 
that the Single-Window, perhaps 
the most important factor in im-
proving overall efficiency, has 
yet to become operational, due 
to governmental negativity and 
bickering between ministries.”

Do you think that integration with 
Marina di Carrara represents an 

opportunity for the growth of both 
ports, or are the two destined to 
remain separate entities? 
“These two ports have a different 
set of characteristics, but they 
could function together, com-
plementing each other. The in-
creasing specialization towards 
containers occurring at La Spezia 
is pushing some mixed-freight op-
erators to look with interest at the 
port of Carrara, something that I 
think the ADSP also tends to fa-
vour. We shall see if the fact of 
being in two different regions will 
be problematic, as it currently 
appears.”

As the association of shipping 
agents at La Spezia what are your 
priorities and initiatives? 
“Our sector, like most of society, is 
undergoing a transformation 
whose course we can track but 
not control. The concentration of 
shipping lines, and the sort of 
service offerings which many 
have implemented, plus a strong 
push to contain costs, is creating 
sustainability problems for many 
companies, even if, to date, the 
professionalism shown by agents-
forwarders has made it possible 
to look to the future with confi-
dence. The shipping agent, with 
his multifaceted competence, 
has shown he’s capable of diver-
sifying and migrating to new non-
traditional places along the logis-
tics chain; we now look at oppor-
tunities afforded by the backport 
of Santo Stefano as a normal ex-
tension of our job. Let us not for-
get, however, our essential guid-
ing element, which is having a re-
lationship of trust with the port au-
thorities.”
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FOR YEARS now, the Mediterra-
nean has been experiencing a 
crisis due to the well-known so-
cial, economic and political ten-
sions that are putting the brakes 
on its development. How does 
Tarros, a good example of a re-
gional operator, deal with this sit-
uation? How does it intend to 
adapt to constantly changing, 
but generally rather unstable, 
conditions? 

Replies Mr. Giovanni Bandini, Tar-
ros Marketing & Sales Manager.

“First of all, I would add that ship-
ping as well has been experienc-
ing negative conditions for years, 
and has been going through a 
severe crisis, recently accentu-
ated by a rise in the price of bun-
ker fuel and rentals; also the con-
tinuing conflict between the 
major global operators, which 
has been going on for some time 
in our region, and which certainly 
does not facilitate the return to 
more favourable conditions.In 
any case, our group - originally 
from Genoa, but based at La 
Spezia for almost half a century 
now - operates in the Mediterra-
nean, and continues to show 
faith in the Mediterranean, bring-
ing continuous innovations to its 
structure and activities to meet 
the needs of customers and to 
ensure a level of personalized as-
sistance that global operators 
find difficult to provide.Just at the 
end of May and in this first part of 
June, we added a fifth ship to fur-
ther develop our Great Pendu-
lum Service (GPS) which con-
nects the ports of Genoa, La Spe-
zia and Salerno to Greece, Tur-
key, Syria, Lebanon and Egypt, 
then returning to Italy to head off 

again to the West towards Mo-
rocco and Portugal. And here, 
another new feature: this fifth ship 
allows us to increase the number 
of ports, and for that reason in 
addition to Setubal, we will imme-
diately start to call weekly at 
Leixoes, the port that serves the 
industrial area in the north of Por-
tugal.From Leixoes we expect to 

develop significant traffic to-
wards the eastern countries, but 
also and above all towards Ital-
ian ports, ensuring a ‘Short Sea’ 
service for containers, which is in 
our opinion more efficient and 
more environmentally friendly 
than the current “all road” or 
“road-sea” services by ferry.We 
also recently launched a collab-

oration with Procargo Line, the 
new operator that started a serv-
ice from Marina di Carrara to 
southern Tunisia: through this 
agreement we are offering an 
excellent container service to the 
ports of Sousse and Sfax.And to 
give shippers the best transport 
options, we have made new in-
vestments in special containers, 
increasing both availability and 
types: the range includes all the 
specials, from Open Tops to Flats 
and Reefers, with a special focus 
on the Palletways 40’ High Cube, 
which we now also offer an ex-
clusive version of, the “Super High 
Cube”, which we produce di-
rectly ourselves and is already in 
great demand for the transport 
of very high rolls of paper, for 
large household appliances and 
for groupage traffic, which make 
the most of their 85 cubic meters 
of usable capacity.But in the 
case of truly exceptional cargo, 
when even special containers 
cannot be used, problems can 
be solved by Master Projects & 
Logistics, the company in the 
group that specialises in excep-
tional transport, and is active not 
only in the Mediterranean but 
also on the intercontinental mar-
ket.And to provide better local 
assistance in Mediterranean 
ports, we continue to improve 
and expand the network of Mari-
time Agencies which we directly 
control: soon we will announce 
the start of activities of a new 
agency which we recently estab-
lished in an important port of call 
in the Eastern Mediterranean.The 
“door to door” services, which cli-
ents are increasingly interested in,
have induced our road carrier 
“Carbox” to increase its fleet of 
modern trucks, which is now well 
over one hundred units, and to 
equip itself with depots at the 
most important road junctions in 
Northern Italy.And once the con-
tainers reach the port of embar-
kation, our customers, if they think 
it advisable, can take advantage
of our group’s customs, weighing 
services, boarding assistance, 
and so on.The group’s next major 
investment will be for our port ter-
minal at La Spezia, the “Terminal 
del Golfo”, which will be ex-
panded and developed so that it 
can continue to offer competi-
tive services, allowing us to pre-
pare as well as we can for the dif-
ficult challenges of Mediterra-
nean shipping in the future.”

Tarros backs the Med: 
“A strategic choice”
The company’s plans centre around enhanced services:
Giovanni Bandini, Company’s Marketing & Sales Manager
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lished in an important port of call 
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“door to door” services, which cli-
ents are increasingly interested in,
have induced our road carrier 
“Carbox” to increase its fleet of 
modern trucks, which is now well 
over one hundred units, and to 
equip itself with depots at the 
most important road junctions in 
Northern Italy.And once the con-
tainers reach the port of embar-
kation, our customers, if they think 
it advisable, can take advantage
of our group’s customs, weighing 
services, boarding assistance, 
and so on.The group’s next major 
investment will be for our port ter-
minal at La Spezia, the “Terminal 
del Golfo”, which will be ex-
panded and developed so that it 
can continue to offer competi-
tive services, allowing us to pre-
pare as well as we can for the dif-
ficult challenges of Mediterra-
nean shipping in the future.”
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19 - 20 September 2018
FIL - Lisbon Exhibition and
Congress Center
Lisbon, Portugal

At no other event can you learn from the industry’s brightest minds;
immerse yourself in innovation in the exhibition hall and be inspired
to form profitable new partnerships. The future of cruise in the
Mediterranean is bright – so why not join us and be a part of it?

JOIN A JOURNEY
OF DISCOVERY

TO REGISTER TO ATTEND, VISIT
WWW.SEATRADE-CRUISEMED.COM

Hosted by

Supported by Chosen charity

Principal Sponsor/
Supporter

Principal regional sponsors

Sponsors

Official carrier Official hotel

#STCMed
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